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Delivered by Fairfield alumnus Dr. Katherine N. Lapp, ’78, executive vice president of Harvard University, 
where she oversees all financial, administrative, human resources, and capital planning functions as well as the 
administrative aspects of information technology for the university.

President Von Arx, distinguished guests, parents, friends and most importantly all of you the Class of 2010 – 
I am honored to be here today to celebrate this important time in your life – graduation day.

I have often heard friends who have returned to their alma maters after decades away saying something to 
the effect of, “I feel as though I stepped into a time machine.” Well, having spent the last day or so wandering 
around this once familiar campus and now looking out at you — the class of 2010 — I finally understand what 
they were talking about. But my time machine has not transported me to the past, it’s taken me back to the fu-
ture – and brought me to a time and place virtually unrecognizable when I think about my class of 1978. 
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reform our health care system, or entering public service.	 To put it as directly as I can - the world needs you; 
the problems facing us are too complex and too persistent to not have as many smart and talented minds as pos-
sible tackling them.

Not too long ago you helped elect our nation’s first African American President on a message of hope and 
change – it is in the spirit of that message, I ask you to bring hope and change to the world. It may be that when 
you first stepped foot on this campus four years ago, you had expectations for a career in a certain field, which 
because of the Great Recession, is no longer viable. Instead of being disappointed, see this as an opportunity—
your permission slip, as it were—to chart a new course.  Embrace it, run with it, give it all you’ve got.  

I’m often reminded of a chat I had on the eve of my Fairfield graduation with Father James Murphy -- the 
then Chair of History which was my field of study.  While I knew I was going to law school the following fall, I 
wasn’t sure what life had in store for me after that.  Father Murphy promised -- somewhat to my surprise -- that 
I would have a wonderful and varied career but with that promise he challenged me to avoid the temptation to 
revert to the comfortable, the easy, the familiar.  “Never shrink from the unknown, the untried,” – he said - “take 
it on and incredible things will happen”.  He also encouraged me to always keep my ears open along the way, 
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